
Work Breakdown Structure(WBS)- scope of work

EMIP 2

WBS 1 Project
Management

WBS 2
Sensors/improved 

accuracy

WBS 3 
Implementation EMIP 

platform

WBS 4 
Performance 

MonitoringSystem

WBS 5 Data analysys/
Performance in 

seaway

WBS 6 
Knowledge
generation

11 Gen admin

WBS 7
Action plan/
Further work

12 Timeschedule

13 Resources

14 Interfacing 
projects

15 Meetings & 
workshops

16 Methods & tools

17 Reporting

18 Uncertainty 
analysis

19 Marketing

21 Preliminary 
sensor matrix

22 Engine/auxiliary

23 Navigational

31 Training

32 Procedures

33 Verification of
Measures(WBS 53)

34 Implement
Improved sensors

41 Data collection

42 Data processing/
Improved decision 

support

43 Data treatment

44 HMI

45 Reports 
ship/shore

51 Database

52 Ship 
performance

53 Energy saving 
potential

54 Measuring 
accuracy

61 M Sc

62 Cources

63 Articles

24 Low level 
integration

25  Cost- benefit

71 Procedures

72 Technology

73 Organization

74 Media
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